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Advisory Board
Meeting

September 2026



Ground Rules

Questions: 

Use the Chat feature in Microsoft Teams to ask questions. 

The Chat will be sent after today’s meeting.

Recording: 

Today’s meeting is recorded. A link to the recording and slides will be posted on the 

Resource Center.

Captions: 

A copy of today’s meeting transcript can be requested from your Account Manager 

after the meeting.
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Agenda

• Welcome

• Pooled Hiring

• Assessment Updates with USA Hire

• USA Staffing Development Updates

• Events and Training
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Welcome
Erika Vega

Deputy Associate Director, Federal Systems Center



Pooled Hiring
Greyson McGill, Senior Advisor to the Director

Cathy Lavin, Cross-Gov Hiring Solutions Manager
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The Administration’s Early Career goal

Rebuilding the federal early-career pipeline around one coordinated, merit-based model.

7.9%
of federal employees are 

under 30 — versus 

19.4% of the U.S. labor 

force. The gap is 

structural.

64%
decline in Pathways 

hires FY13–FY23 

(28,400 → 10,200), 

driven by weak 

conversion (GAO-25-

106658).

33 | 60
the goals: 33% of new 

hires early-career; 60% 

drawn from shared 

cross-government 

announcements.

80 days
government-wide time-

to-hire goal, down from 

the 101-day FY 2024 

baseline.

The pipeline is built — the priority now is placement: assessed, ready-to-hire candidates are available 
to agencies today. The work ahead is converting that talent into selections and onboarded employees.

O P M  E A R L Y  C A R E E R S   ·   J O I N  T H E  A R E N A The goal6



Certificates are live — make selections

Selections can be made through October 15, 2026 — five simple steps to hire pre-assessed talent.

FIND YOUR COORDINATOR

Every agency has a Shared Certificate 

Coordinator. Not sure who yours is? 

Check OPM's coordinator directory or 
email EarlyCareers@opm.gov.

REQUEST A CERTIFICATE

Your coordinator submits one request at 

OPM's Cross-Government Hiring Help 

Center (cross-govhiring.opm.gov) — the 
old PDF and email forms are gone.

REVIEW CANDIDATES

OPM delivers certificates through a 

USA Staffing Review: pre-assessed 

GS-7/9/11 candidates across all six Early 
Careers verticals.

SELECT BY OCTOBER 15

Interview promptly and send intended 

selections to CrossGovHiring@opm.gov 

— OPM confirms the candidate is still 
available before you extend an offer.

ADD CYBER TALENT

600+ CyberCorps SFS scholars are 

ready for noncompetitive placement into 

cybersecurity roles — register your 
agency at sfs.opm.gov.

GET ACCESS TODAY

EarlyCareers@opm.gov

Free to access: Shared certificates carry no extra charge for USA Staffing customers. Cathy Lavin is on today’s call for technical 
questions about accessing the certificates.

O P M  E A R L Y  C A R E E R S   ·   J O I N  T H E  A R E N A Agencies7



FY26 Cross-Government Hiring Actions
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EARLY CAREER OPPORTUNITIES
DIRECT HIRE AND PATHWAYS RECENT GRADUATE 

Certs issued August 2026

Position Title Series Grades Location

Contract Specialist (Procurement) Direct Hire 1102

7, 9, 11
Negotiable
(Anywhere in 
the U.S.)

Financial Analyst (Finance) Direct Hire 0501

HR Specialist (People) Direct Hire 0201

Criminal Investigator (Investigations) Pathways Recent Graduate* 1811

IT Specialist (Information Technology) Pathways Recent Graduate* 2210

Program Analyst (Strategy and Operations) Pathways Recent Graduate* 0343

*The Pathways Recent Graduate job announcements were custom / exclusive postings (not searchable on USAJOBS).
Agencies that shared the job announcement link on their website may receive the certs.
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https://cross-govhiring.opm.gov/hc/en-us
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When you receive a list of candidates
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Interviews
Since the jobseekers applied to a cross-gov job announcement for multiple Federal agencies, they don’t know about your agency in 
particular. Best practice is to email specific information (conditions of employment, location (address), schedule, and anything else 
that could help) before / when you contact them to schedule an interview, so they can decide if they’re interested. This could save 
time, so you don’t conduct interviews with candidates who don’t want the job

Selections
• Follow your agency policy and rules for reviewing the cert, interviewing, and making selections

• Agencies share the same cert and see who was selected by other agencies

• For DHA: CTAP and ICTAP priority programs apply. If there are matches for the location you’re filling, we’ll send you a CTAP or ICTAP 
cert

• For Pathways: Veterans’ preference applies. Rule of Many procedures are followed

Onboarding
• Email CrossGovHiring@opm.gov when you’re ready to make a selection. After you receive OPM’s approval-to-proceed with job 

offers, your agency’s HR pulls the selectee’s resume and application package from the cert in order to complete pre-employment 
processing. Your HR receives the same cert access as Hiring Managers (because OPM retains HR access in USA Staffing)

• Follow your agency onboarding procedures. Your HR is responsible for sending job offers, requesting SF-75 and confirming Federal 
employment (if applicable), setting pay, etc.

mailto:CrossGovHiring@opm.gov


Pooled Hiring Resources
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• OPM Pooled and Shared Hiring
• The Employee’s Guide to Career Transition (CTAP, ICTAP, RPL)

• Applying CTAP Selection Priority (5 CFR § 330.607)
• Merit Hiring Plan (May 29, 2025)
• Updated Guidance on Establishing Agency Talent Teams (February 2026)
• Pooled and Shared Hiring Including Candidate Inventory (September 15, 2025)
• Guidance to Support Cross-Government Applicant Sharing (December 1, 2023)
• Delegated Examining Operations Handbook (DEOH)
• Rule of Many Numerical Ranking System Implementation

Specific to OPM-led Pooled Hiring (Cross-Government):
• OPM Cross-Government Hiring Resource Page
• Cross-Government Hiring in USA Staffing Advisory Board Resource Center

https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Pooled-Shared-Hiring
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Pooled-Shared-Hiring
https://www.opm.gov/policy-data-oversight/workforce-restructuring/employee-guide-to-career-transition/ctap_guideline.PDF
https://www.opm.gov/policy-data-oversight/workforce-restructuring/employee-guide-to-career-transition/ctap_guideline.PDF
https://www.ecfr.gov/current/title-5/chapter-I/subchapter-B/part-330/subpart-F/section-330.607
https://www.ecfr.gov/current/title-5/chapter-I/subchapter-B/part-330/subpart-F/section-330.607
https://www.ecfr.gov/current/title-5/chapter-I/subchapter-B/part-330/subpart-F/section-330.607
https://www.ecfr.gov/current/title-5/chapter-I/subchapter-B/part-330/subpart-F/section-330.607
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/updated-guidance-on-establishing-agency-talent-teams.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/updated-guidance-on-establishing-agency-talent-teams.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Training-Learning-Series
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Training-Learning-Series
https://www.opm.gov/media/miqnneng/guidance-to-support-cross-government-applicant-sharing.pdf
https://www.opm.gov/media/miqnneng/guidance-to-support-cross-government-applicant-sharing.pdf
https://www.opm.gov/media/miqnneng/guidance-to-support-cross-government-applicant-sharing.pdf
https://www.opm.gov/media/miqnneng/guidance-to-support-cross-government-applicant-sharing.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/competitive-hiring/deo_handbook.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/competitive-hiring/deo_handbook.pdf
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Rule-of-Many
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Rule-of-Many
https://cross-govhiring.opm.gov/hc/en-us/
https://cross-govhiring.opm.gov/hc/en-us/
https://cross-govhiring.opm.gov/hc/en-us/
https://cross-govhiring.opm.gov/hc/en-us/
https://abrc-usastaffing.opm.gov/hc/en-us/sections/53924933013395-Cross-Government-Resources
https://abrc-usastaffing.opm.gov/hc/en-us/sections/53924933013395-Cross-Government-Resources
https://abrc-usastaffing.opm.gov/hc/en-us/sections/53924933013395-Cross-Government-Resources
https://abrc-usastaffing.opm.gov/hc/en-us/sections/53924933013395-Cross-Government-Resources


Questions?
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for Early Careers:
EarlyCareers@opm.gov

for Cross-Government Hiring:
CrossGovHiring@opm.gov

for agency Talent Teams (including Shared Cert Coordinators):
HX@opm.gov

mailto:EarlyCareers@opm.gov
mailto:CrossGovHiring@opm.gov
mailto:HX@opm.gov


Assessment Updates with USA Hire
Sharon Wilborn, USA Hire Customer Outreach Manager
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The USA Hire Core Assessment Package is included with an agency’s FY27 USA Staffing license purchase

USA Hire Standard 
Assessment

Early Career Talent 
Assessment (ECTA)

Federal Supervisor 
Assessment (FSA)

Quality assessments developed to measure general 

competencies and identify top talent

• 412 Job Series

• Non-Supervisory

• Specific to series/grade

• Cut scores apply to 13 job series

WHEN TO USE
For GS and GS-equivalent non-supervisory positions 

through the GS-15.

Assessment designed to efficiently evaluate and 

identify early career top talent

• Mobile-first design

• Available for all Student Trainee occupational 

series (Series 0099–2299)

• Supports grades GS-3 through GS-11

WHEN TO USE
When hiring early career talent into student trainee 

series at lower grades.

Validates readiness for supervisory responsibility 

across government

• For supervisory positions

• Assesses supervisory and leadership 

competencies

• Covers 60 job series

• Available for interdisciplinary positions

WHEN TO USE
For supervisory positions that meet the supervisory 

threshold in the classification guide.

20

✓

INCLUDED AT NO EXTRA COST



WAVE 1

• Provides 100% coverage of all 
general schedule job series

• Assessments may now be used

• Completed: March 25, 2026

PATCO Deployment Complete!

WAVE 2

• Addressed remaining grades 
for standard assessment job 
series (e.g. 0301-14/15)

• Completed: June 30, 2026

21

USA Hire Standard Assessments now provide 100% 
coverage of all general schedule job series for 
non-supervisory positions.



FSA Today

• 60 job series covered

• Included in Core 
Assessment Package 
(Standard, FSA, ECTA)

• No additional costs for use

22

FSA Refresh and Expansion

FSA in 2027

• Coverage for all supervisory 
general schedule job series

• Updated content

• Two assessments: Law 
Enforcement/ Non-Law 
Enforcement



Current

• OPM is seeking pilot test 
participants for the FSA

• Pilot testing will occur in 
September 2026

• Sign-up link for supervisors: 
https://surveys.opm.gov/se
/5B55584E2C65DD28
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FSA Activities 

Future

• OPM will configure & test 
the two new supervisory 
assessments on USA Hire.

• Assessments will be 
published for use in 2027.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fsurveys.opm.gov%252Fse%252F5B55584E2C65DD28%2F1%2F010101a034806f98-4fdd2c0e-8ea5-4410-b7cc-ee7038fa1628-000000%2FgMO6SIg3WxOULAPr9QLjeZDjvzxAXikq6dBtKYUt2Ag%3D452&data=05%7C02%7Csharon.wilborn%40opm.gov%7C448dbe7d59e24ae05d0408df01f8d166%7C844ef9977b6348f0882a7dc8162e363b%7C0%7C0%7C639231840382568888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WJJuxzjb7fTVzFfvzIN0l17aoDg4xwWYTF%2BNBGuERyg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fsurveys.opm.gov%252Fse%252F5B55584E2C65DD28%2F1%2F010101a034806f98-4fdd2c0e-8ea5-4410-b7cc-ee7038fa1628-000000%2FgMO6SIg3WxOULAPr9QLjeZDjvzxAXikq6dBtKYUt2Ag%3D452&data=05%7C02%7Csharon.wilborn%40opm.gov%7C448dbe7d59e24ae05d0408df01f8d166%7C844ef9977b6348f0882a7dc8162e363b%7C0%7C0%7C639231840382568888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WJJuxzjb7fTVzFfvzIN0l17aoDg4xwWYTF%2BNBGuERyg%3D&reserved=0


USA Staffing Development Updates
Jennifer Reaves, USA Staffing Product Manager
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New Bookmarked toggle on applicant lists

• A “Bookmarked” toggle will 
be available for HR Users to 
help manage applicants as 
they work through lists.

• It is not visible to hiring 
managers.

• Changes to the toggle are 
tracked in the applicant’s 
history.
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Tracking Position Numbers

• Position number 
will be an optional 
field to capture on 
Requests

• One position 
number per 
Request

• 35-character limit 
(alphanumeric)

• It will be available 
to send via RPI

Target Release Date : September 17, 2026
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Strategic Hiring Committee checkpoints
Merit Hiring Plan

Checkpoint 1

SHC Approval to 
Recruit

HR will confirm that the 
SHC has approved 
recruitment

Checkpoint 2

MHP Four Essay 
Questions

Automatically added to 
every JOA with the option 
to remove at agency 
discretion. When 
removed, agencies must 
document why.

Checkpoint 3

SHC Candidate 
Approval

HR will confirm that the 
SHC has approved the 
candidate based on 
review of their application 
materials

USA Staffing will support Merit Hiring Plan requirements by adding data collection checkpoints at key 
milestones in the hiring process. The four, short free-response essay questions will be automatically 
collected unless there is a valid reason not to collect them. 
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Confirm that the SHC has approved recruitment

Checkpoint 1

USA Staffing will require HR to 

confirm that the SHC approved the 

filling of a position before they’re 

able to approve a request and 

begin the recruitment process. 

Date and supporting 

documentation are optional.

For demonstration purposes. Final design is subject to change. 
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MHP Essay Questions

Checkpoint 2

• USA Staffing will collect the 
MHP Essay Questions by 
default. 

• Agencies may delete them at 
their discretion, but they must 
explain why. 

• Applicant responses to the 
questions remain optional.

• Agencies’ ability to require 
responses will be removed.

• Agencies that have created 
their own version of the 
questions should remove them 
from their library.

• Legislative and Judicial Branch 
agencies will not be affected.

For demonstration purposes. Final design is subject to change. 
30



Strategic Hiring Committee candidate approval

Checkpoint 3

• HR will confirm that the 
SHC has approved the 
candidate.

• This will be required 
prior to sending a job 
offer. 

• The executive interview 
status may also be 
captured at this point if 
it is known. 

• All changes will be 
tracked in history.

The current pop-up will be replaced 
with the view on the left, emphasizing 
the role of the SHC.

Current pop-up

For demonstration purposes. Final design is subject to change. 
31



Tracking Strategic 
Hiring Committee 
Approvals

Checkpoints 1 & 3

• All SHC approvals will be visible on the new 
Request Approvals page. 

• HR professionals with appropriate permission 
(Create/Edit Requests) may make changes to fix 
mistakes.

• All fields will be reportable.

Target Release Date : October 15, 2026

For demonstration purposes. Final design is subject to change. 
32



Events & Training

Events

Training

September 17

September 29

October 1

October 6

October 15

October 27

Reporting Consumer Forum

USAJOBS ATP Demo

Reporting Author Forum

Reporting and Analytics Working Group Meeting

Reporting Consumer Forum

USAJOBS ATP Demo

 

September 14-18

September 23

September 29

October 5-9

October 14

October 20

Virtual Mixed Agency USA Staffing Training w/Onboarding

Virtual Mixed Agency Onboarding Training

Power BI Consumer Training

Virtual Mixed Agency USA Staffing Training w/Onboarding

Virtual Mixed Agency Onboarding Training

Power BI Consumer Training 

33
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Thank you for your 
active participation 

in USA Staffing 
Advisory Board 

meetings.
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