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Advisory Board
Meeting

September 10, 2025
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Ground Rules

Questions:

Use the Chat feature in Microsoft Teams to ask questions. The 
Chat will be sent after today’s meeting.

Recording: 

Today’s meeting is recorded. A link to the recording and slides will 
be posted on the Resource Center.

Captions: 

A copy of today’s meeting transcript can be requested from your 
Account Manager after the meeting.
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Agenda
1. Welcome

2. Merit Hiring Plan 

3. Two-page Resume

4. USA Staffing Product Development

5. Online Help Upgrade (ZenDesk)

6. Upcoming Events



Merit Hiring Plan
Bridget Dongarra

USA Staffing Program Manager
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Four Short Essay Questions Guidelines
• Merit Hiring Plan Frequently Asked 

Questions

• Q26: “…If an applicant does not 

answer the questions along with their 

application, they are not disqualified or 

screened out.” 

• Additional Merit Hiring Plan Guidance on 

Using the Four Short Essay Questions

• Online Help Topic on “Adding Merit 

Hiring Plan essay questions”

https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/merit-hiring-plan-frequently-asked-questions/
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/merit-hiring-plan-frequently-asked-questions/
https://content.govdelivery.com/accounts/USOPM/bulletins/3e5f668
https://content.govdelivery.com/accounts/USOPM/bulletins/3e5f668
https://support.usastaffing.gov/hc/en-us/articles/38368649583764-Adding-Merit-Hiring-Plan-essay-questions
https://support.usastaffing.gov/hc/en-us/articles/38368649583764-Adding-Merit-Hiring-Plan-essay-questions
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Four Short Essay Questions: “All items required” settings

• In Admin>Default Settings, the “Require 
completion of all announcement and assessment 
items” setting defaults all vacancies to require 
responses to all announcement and assessment 
questions for the selected Office. 

• When enabled in the vacancy, this setting 
overrides item-level settings and makes 
all responses required prior to submitting –
including the four short essay questions. 

• We will un-check this setting for all offices to 
help agencies comply with OPM guidance, which 
says applicants may not be compelled to provide 
answer these questions. 

• Changing the Admin setting will not affect existing 
vacancies. Please check existing vacancies to 
ensure they are correctly configured.

• Use item-level settings to require responses where 
needed.
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Rule of Many
Under the Rule of Many, agencies may certify a 
“sufficient number” of candidates — not fewer than three 
— from the top of a ranked list, using one of four 
methods:

• Cut-off score based on job analysis data.

• Cut-off score based on business necessity.

• Set number of top-ranked candidates.

• Set percentage of top-ranked candidates.

Applicants are numerically scored (with veterans’ 
preference points applied where applicable) and listed in 
rank order. 

The rule codifies the Three Considerations Rule, 
allowing removal of a candidate from further 
consideration after being legitimately considered three 
times for the same position. 

https://www.govinfo.gov/content/pkg/FR-2025-09-08/pdf/2025-17125.pdf
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New MHP Resources and Training Available

• Answers to Frequently 
Asked Questions

• Job Titling Guidance in 
Alignment with 
Executive Order 14170 
and the Merit Hiring 
Plan

• OPM Merit Hiring 
Learning Series | 
Eventbrite

Merit Hiring Resources Page

https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/merit-hiring-plan-frequently-asked-questions/
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/merit-hiring-plan-frequently-asked-questions/
https://content.govdelivery.com/accounts/USOPM/bulletins/3f1d076
https://content.govdelivery.com/accounts/USOPM/bulletins/3f1d076
https://content.govdelivery.com/accounts/USOPM/bulletins/3f1d076
https://content.govdelivery.com/accounts/USOPM/bulletins/3f1d076
https://content.govdelivery.com/accounts/USOPM/bulletins/3f1d076
https://www.eventbrite.com/cc/opm-merit-hiring-learning-series-4433703
https://www.eventbrite.com/cc/opm-merit-hiring-learning-series-4433703
https://www.eventbrite.com/cc/opm-merit-hiring-learning-series-4433703
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Overview
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Merit Hiring Learning Series: USA Hire

USA Hire Interview and Custom 

Assessments

USA Hire Interview provides a platform for 

agencies to conduct virtual interviews. USA Hire 

also supports agencies specific assessment 

needs for mission-critical positions through 

custom assessments. 

When: Wed, September 10th 3:30-4:30 PM ET

Registration Link: EventBrite

USA Hire Standard Assessments

The USA Hire Standard Assessments cover 135 

job series for non-supervisory positions. These 

assessments measure general competencies 

related to the position, based on government-

wide job analysis. This session will also highlight 

the new Early Career Talent Assessment. 

When: Thurs, September 11th 2:00-3:30 PM ET

Registration Link: Eventbrite

https://www.eventbrite.com/e/usa-hire-interview-and-custom-assessments-tickets-1571894642189?aff=odcleoeventsincollection
https://www.eventbrite.com/e/usa-hire-standard-assessments-tickets-1571869476919?aff=odcleoeventsincollection
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Merit Hiring Learning Series: Pooled Hiring

This session will educate attendees 
on an overview of pooled hiring, 
such as the benefits, the authorities 
that allow pooled hiring and the 
OPM tools that facilitate pooled 
hiring.

When: Monday, September 15th 
1:00 pm – 2:30 pm ET

Registration URL: Pooled & Shared 
Hiring (including Candidate 
Inventory)

https://www.eventbrite.com/e/pooled-shared-hiring-including-candidate-inventory-tickets-1567212457649?aff=ebdsshcopyurl&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=creator-collections&utm-share-source=creator-collections
https://www.eventbrite.com/e/pooled-shared-hiring-including-candidate-inventory-tickets-1567212457649?aff=ebdsshcopyurl&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=creator-collections&utm-share-source=creator-collections
https://www.eventbrite.com/e/pooled-shared-hiring-including-candidate-inventory-tickets-1567212457649?aff=ebdsshcopyurl&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=creator-collections&utm-share-source=creator-collections
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Improving Announcement and Notifications Content – 
Special Session for Office Admins

When: Wednesday, October 1, 
2025 at 2pm ET

Audience: Agency’s USA Staffing 
Office Administrators and Super 
Users who manage templates will 
receive a calendar invite

Agenda: 

• Present research findings about 
improving applicant 
communication

• What agencies can (and should!) 
do to improve applicant 
communication
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Early Career Talent Assessment (ECTA)

• Included with USA Hire Standard starting in 
FY26 Q1.

• Assessment will be available for all student 
trainee job series:

• Series: 0099-2299

• Grades: 3, 4, 5, 7, 9, & 11

• Designed for applicants to complete either on 
a mobile device or laptop/desktop computer



Two-page Resume 
Megan Arens, USAJOBS Customer Experience Manager
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Two Page Resume Limit

• The Merit Hiring Plan requires federal agencies to limit resumes to two pages

• USAJOBS will implement changes that ensure all applicant resumes are two or fewer 
pages on September 27, 2025
• Includes resumes stored in a job seeker profile, new uploaded resumes, resume builder 

resumes, and searchable resumes in the Agency Talent Portal

• OPM will publish guidance on the two-page resume limit soon

• USAJOBS is informing job seekers through: 
• Banners notifying job seekers of the upcoming resume change

• Updated Help Center content 

• Updated sidebar help content where resumes are created/uploaded

• Posts on the resume change and other best practices on the USAJOBS’s LinkedIn page 
(follow us here USAJOBS | LinkedIn)

• Future: Emailing job seekers who have searchable resumes informing them of the new two-
page resume limit

https://www.linkedin.com/company/usajobs
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Existing Resumes Stored in 
Seeker Profiles

• USAJOBS will NOT delete or remove 
any job seeker profile data or resumes.

• USAJOBS will validate the page length 
of all existing resumes stored in the job 
seeker’s profile (uploaded and builder 
resumes).

• The job seeker will need to take action 
on resumes stored in their profile 
based on the resume length and status 
(e.g., Ready for use, too long, etc.).

• Job seekers will need to mark a new 
two-page resume searchable.

This is a mock-up and subject to change.
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New Resumes Uploaded to 
Seeker Profiles

• After the two-page resume requirement goes into 
effect, all new uploaded resumés to USAJOBS will 
be converted to PDF before being accepted into 
the job seeker's profile

• USAJOBS will continue to accept the current file 
formats and current file size limits will still apply

• The job seeker must review the pdf version of 
their uploaded resumé before they can save it in 
their profile

• USAJOBS will not allow the resume to be saved in 
the profile if it exceeds two pages
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Resume Builder Resumes

USAJOBS will streamline the layout of the resume builder and convert all builder resumes to PDF.  
The following fields will be available in USAJOBS builder resumes*:

• Required fields:  

• Contact information: Name and how best to contact you (email and phone)

• Relevant work experience: should align to the JOA and address all required qualifications 
and include job title, employer, start/end dates, number of hours worked per week

• Education, certification or licensure: If required, education should include 
school/institution name, completion date, degree type and cumulative GPA

• Optional fields: current security clearance, job-related training, language skills, 
organizations/affiliations, professional publications and references

• Removed fields: availability, location preferences, salary, street address

17

*Applicants will be guided to include this same content in uploaded resumes to drive consistency.
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Resume Builder Mock-up Builder Resume PDF Mock-up
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Searchable Resumes and Campaigns in 
Agency Talent Portal (ATP)
• All searchable resumes and resumes added to campaigns will expire from the Agency 

Talent Portal on 9/27/25

• ATP users can export candidate information from campaigns and save resumes before 

resumes expire on 9/27/25

• USAJOBS is communicating with job seekers who have a searchable resume to take 

action on the resumes stored in their profile and mark one resume searchable after 

9/27/25; ATP will be re-populated with searchable resumes in real time

• Resumes in ATP Talent Pools and Talent Programs will not expire

• Agencies may continue to consider applicants with resumes longer than two pages in 

existing Talent Pools and Talent Programs

• The two-page resume requirement will apply to all new Talent Pools created after 9/27 and 

all candidates added to Talent Programs after 9/27
19
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Timeline for Agency Action
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Beginning 8/20/25

• USAJOBS prepares 
agencies and job 
seekers for two-
page resume 
solution

Friday 9/26/25

• Agencies must close 
all JOAs that accept 
applications via 
USAJOBS on or before 
this date, including 
Open Continuous JOAs

• ATP users can 
download resumes or 
export candidate 
contact information 
from campaigns before 
this date

Saturday 9/27/25

• USAJOBS releases 
the technical two-
page resume solution

• All searchable 
resumés and 
campaigns expire 
from ATP 

Monday 9/29/25

• Agencies may commence 
opening new JOAs. The 
requirement for submitting 
a two-page resume should 
be clearly stated in the 
“How to Apply” or 
“Required Documents” 
sections of all JOAs that 
open on or after 9/29/25

• Agencies should encourage 
job seekers to mark a new 
resumé searchable

• Agencies may start resumé 
mining and creating new 
campaigns

If a JOA opens before 9/26/25, ensure it fulfills the required minimum open period.

Monday 9/15/25

• USAJOBS releases the 
two-page resume 
solution in UAT

• Agency customers can 
try out the new two-
page resume feature 
in UAT; send any 
questions or concerns 
to: 
USAJOBSEngagement
@opm.gov 

mailto:USAJOBSEngagement@opm.gov
mailto:USAJOBSEngagement@opm.gov
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Two Page Resume: USA Staffing Applicant Experience

• A single resume brought from 
USAJOBS will be assigned to the 
‘Resume’ document type and 
cannot be changed.

• Applicants are instructed to return 
to USAJOBS to make any needed 
changes to resumes.

• Applicants may not upload a 
Resume directly in USA Staffing’s 
Application Manager.

• Other document types may be 
uploaded as usual. 



Product Development Updates
Jenn Reaves, USA Staffing Product Manager
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Texting Update
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Texting 
Objective

Feature Goal: Enable SMS text messages to New Hires to increase 

response rate and decrease response time for Tentative Job Offers. We 

expect this will help decrease overall time to hire and improve 

candidate engagement in the onboarding process. 

• Job Seekers opt-in via their USAJOBS profile to receive SMS text 
messages

• SMS text messages will add to, and not replace, email notifications

• Only Tentative Job Offers trigger SMS text messages at this phase

• Agencies may opt-in/out at Customer and New Hire levels

• Check out the August 27 Customer Sprint Review for a recorded 
demo

Expected 
Delivery

September 2025

https://resourcecenter.usastaffing.gov/hc/en-us/articles/32887614311700-Customer-Sprint-Review-Recordings
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Texting Default Settings for Customers & New Hires

• When Customer setting is 
toggled on, all new hires 
associated with the Customer 
will receive a text alert when the 
TJO is sent, assuming they have 
opted in to receive text alerts 
within their USAJOBS profile.

• All Customers have this setting 
toggled on by default.

• New Hire toggle allows HR to 
disable texting for an individual 
person. 

Default Settings Deployed 
September 3, 2025
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Applicant Notification Requirements

Delegated Examining Handbook

You are required to communicate with applicants in a timely manner on at least four touch-
points. The four touch-points are:

1. When the application is received. 

2. When the application is assessed for basic eligibility and minimum qualifications for the job 
after all applications have been assessed.

3. When applications are referred or certified (or not) to the hiring manager. 

4. When a selection is made (or not) for the position or the job is canceled. 

Merit Hiring Plan

To improve communication with candidates throughout the hiring process, OPM will require 

automatic generation of USAJOBS and USA Staffing notifications for applicants at key stages of 

the hiring process, instead of relying on agency HR professionals to send notifications.
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Application 
Received

Application 
submitted 

(already 
automated)

Applicant Notifications Sent in FY24

Notice of 
Results

Notifies applicants of 
their current (often 

tentative) record status 
(i.e., eligible, ineligible) 

for each grade level

Notice of 
Referral

Notifies applicants 
whether they made a 
certificate/referral list

Disposition

Hiring Complete

Often combined into a single notification

1 2 3 4

87% 94% 85%100%
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To provide applicants timely 
and consistent final status 
updates…

USA Staffing will automate "Disposition" 

emails when hiring is complete. This will 

improve the applicant experience, reduce 

inquiries to HR, ensure compliance with the 

Merit Hiring Plan's guidance on notifications, 

and bring applicant notifications full circle 

through the hiring process. 
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Automating Disposition Letters

• When HR marks 
Hiring Complete, they 
will be prompted to 
confirm they wish to 
update the USAJOBS 
status for this 
vacancy and send 
disposition letters.

• Logic for determining 
who receives 
disposition letters is 
the same as clicking 
the ‘Send Remaining’ 
button.
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New default Disposition Notice settings

• The selected template will 
automatically be sent to 
applicants when hiring is 
marked complete.

• A new system-level 
Disposition Template will 
be the default for all 
vacancies and offices when 
this feature is released.

• You may change vacancy 
and office defaults to your 
preferred template.
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System-level Disposition Templates
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Proposed Changes to Conditional Document 
Default Settings

When conditional documents are enabled, USA Staffing 
does not allow applicants to submit applications until 
they upload documents aligned to the eligibilities 
and/or Veterans’ Preference they have claimed.

When used, they have a significant impact on the 
number of applicants HR must review for min quals.

We plan to default these settings ON for all 
offices.  Please let your Account Manager know 

if you have concerns by October 15, 2025.

more applicants are manually screened 
out for missing documents in offices 
where this setting is not used

50%



Probationary & Trial Period 
Documentation for New Hires
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Probationary & 
Trial Period 
Documentation for 
New Hires

On August 7th, OPM released 

Updated Guidance on President 

Trump’s Executive Order 

Strengthening Probationary 

Periods in the Federal Service 

to support the April 24th 

Executive Order 14284 

Strengthening Probationary 

Periods in the Federal Service.

https://www.opm.gov/chcoc/latest-memos/updated-guidance-on-president-trump-s-executive-order-strengthening-probationary-periods-in-the-federal-service.pdf
https://www.opm.gov/chcoc/latest-memos/updated-guidance-on-president-trump-s-executive-order-strengthening-probationary-periods-in-the-federal-service.pdf
https://www.opm.gov/chcoc/latest-memos/updated-guidance-on-president-trump-s-executive-order-strengthening-probationary-periods-in-the-federal-service.pdf
https://www.opm.gov/chcoc/latest-memos/updated-guidance-on-president-trump-s-executive-order-strengthening-probationary-periods-in-the-federal-service.pdf
https://www.whitehouse.gov/presidential-actions/2025/04/strengthening-probationary-periods-in-the-federal-service/
https://www.whitehouse.gov/presidential-actions/2025/04/strengthening-probationary-periods-in-the-federal-service/
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New System-level 
Onboarding Tasks

• Can be assigned to new hires 
and/or added to existing 
workflows

• When assigned, the new hire 
reads the condition of 
employment statement and 
agrees to understanding and 
acknowledges the condition 
of employment by 
completing the task

• No wet or electronic 
signature is captured, but 
completion of the task is 
captured as part of the new 
hire record
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New Hire View

• Read Instructions

• Enter Completion Date 
to acknowledge 
understanding

• Close Task



Online Help Upgrade
Kasey Acres

USA Staffing User Support
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Advisory Board Resource Center

• Launched 
March 31, 2025

• Over 48K views 
since launch

https://resourcecenter.usastaffing.gov/ 

https://resourcecenter.usastaffing.gov/
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USA Staffing 
Resources relevant to 
the Merit Hiring Plan

New!

A new page in the 
resource center provides 
an index of USA Staffing 
Resources and how they 
are related to Merit Hiring 
Plan requirements.

https://resourcecenter.usastaffing.gov/hc/en-us/articles/40374832782356-Merit-Hiring-Plan-Resources
https://resourcecenter.usastaffing.gov/hc/en-us/articles/40374832782356-Merit-Hiring-Plan-Resources
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System Status Page

• Provides Current System Status
• Impacted Environment (e.g., 

Production, Stage, Data)

• Start Date and Time

• Anticipated Resolution Date and 
Time

• Issue Description

• Available workaround or guidelines

• Viewed over 20K times since 
March 2025

https://resourcecenter.usastaffing.gov/hc/en-us/articles/35799527771668-Current-System-Status
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Online Training 
Module Descriptions

New!

Descriptions of available 
online self-paced 
training modules.
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USA Staffing 
Online Help

https://resourcecenter.usastaffing.gov/ 

ZenDesk provides 
improved navigation, 
search, and faster 
page loads.

https://resourcecenter.usastaffing.gov/
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New Features

• List of Articles in this 
section helps users find 
the right topic.

• Related to link takes 
users to a list of all pages 
related to the key term.

• Was this article helpful? 
feature invites users to up 
or down-vote the article, 
providing quick but 
valuable feedback. 
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Navigation

• System Areas now include 
sub-sections and 
descriptions. 

• Related Tasks feature step-
by-step instructions to 
complete tasks

• Crumb trail helps users 
navigate to broader or 
more detailed topics.
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Most Searched Terms

Hiring Managers
1. Report

2. Search Previous 
Position

3. Access

4. Find Resumes

5. Selection

Applicants
1. sf-50

2. Withdraw application

3. resume

4. withdraw

5. sf 50

New Hires
1. do information 

booklet
2. pdf
3. contact
4. medical
5. Upload

HR Users
1. NOR
2. Notice of results
3. nor codes
4. Error 911
5. usa hire

Advisory Board
1. Classification
2. Usa hire
3. Merit hiring plan
4. schedule
5. Structured resume 

review
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Most Up-voted Articles

Hiring Managers

1. USA Staffing Rules of Behavior

2. Performing a subject matter expert 
review

3. Adding text to a job announcement 
section

4. Alerts Overview

5. Applicant List Review Overview

Applicants

1. What to Expect

2. Confirmation of your application 
submission

3. USA Hire assessment score and score 
reuse

4. What is USA Hire?

5. Application Navigation Overview

New Hires

1. New Hire Welcome Page Overview

2. System Navigation Overview

3. Login

4. Syncing your USAJOBS account for the 
onboarding process

5. Login E-mail Notifications

HR Users

1. Notice of Results (NOR) Message Codes

2. Record Status Codes Explanations

3. Sending an invitation, tentative or 
official offer notification...

4. Applicant List Overview

5. Modifying a new hire's email address
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Most Down-voted Articles

Hiring Managers

1. Dashboard Review

2. Profile Overview

3. Positions Being Fill Overview

4. Hiring Manager Videos

5. Applicant List Overview

Applicants

1. Documents Overview

2. Preferences Overview

3. Eligibilities Overview

4. Uploading documents to your 
application

5. Review & Submit Overview

New Hires

1. Task Details Overview

2. Task Overview

3. Questionnaires Overview

4. Offer Acceptance Overview

5. Biographic Information – Identity 
Overview

HR Users

1. Welcome Overview

2. Identity Server error

3. New Hires Overview

4. Login Overview

5. Onboarding Information Overview
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Next steps

• Hit those up and down votes in Online Help and the Advisory 
Board Resource Center. We will use your feedback to continue 
improving and expanding help topics as needed.

• Keep sharing your ideas on how we can improve Online Help.

• We will continue analyzing search term trends to make sure our 
content uses effective plain language. 

• We will continue expanding and refining Online Help.
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Upcoming Events
Robyn Bachmann, USA Staffing Account Management Supervisor
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Events & Training

Events

Training

September 18 Reporting Consumer Forum

September 26 All Announcements on USAJOBS must close 

September 27-28 USAJOBS Pause for Two-page Resume Implementation

September 29 Agencies may open new announcements

October 2 Reporting Author Forum

October 7 Reporting and Analytics Workgroup Meeting

October 16 Reporting Consumer Forum

September 30 Virtual Mixed Agency Onboarding Training

October 1 Improving Announcement and Notification Content for Office Administrators

October 6-10 Virtual Mixed Agency USA Staffing Training w/Onboarding
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Thank you for your 
active participation 

in USA Staffing 
Advisory Board 

meetings.
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Accepting resumes outside of USAJOBS
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Accepting resumes outside of USAJOBS

USA Staffing can accept resumes in two ways that bypass USAJOBS:

1. Key-Entered Application: HR creates an application record 
manually in cases where an individual cannot apply online. 

2. Late Filers (Invite Late Applicant): HR invites an applicant to apply 
online after the announcement close date. 

52

https://support.usastaffing.gov/hc/en-us/articles/34622808319508-Key-entering-a-new-applicant
https://support.usastaffing.gov/hc/en-us/articles/34561883081620-Manage-Late-Filers-Overview
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Key Entered Application

HR creates an application record manually in 
cases where an individual cannot apply online. 

• USA Staffing does not enforce the two-page 
resume limit when it is uploaded by HR. 

• HR must inform the applicant of the two-page 
resume limit and apply the IORL NOR code if 
the resume exceeds two pages.

• HR must ensure the application is submitted 
correctly.

53
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Invite Late Applicant

HR invites an applicant to apply online after 
the announcement close date. 

• ‘Late Filter’ applicants cannot upload a 
Resume as part of their application 
package. 

• HR must inform the applicant of the two-
page resume limit.

• HR must provide a method for the 
applicant to submit a resume – either as 
an ‘Other’ document type or by uploading 
it on their behalf. 

54
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Prepare to accept resumes outside of the USAJOBS process 
when appropriate

Agency next steps: 

• Decide how to communicate the two-page resume limit to key-entered and late 

filer applicants.

• Create a standard process for Late Filer applicants to provide a resume to HR 

(e.g., email directly to HR, a group inbox, etc.).

• Establish a policy and procedure for HR to follow for when a late filer or key-

entered applicant provides a long resume. 

55
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