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Ground Rules
Questions:
Use the Chat feature in Microsoft Teams to ask questions. The 
Chat will be sent after today’s meeting.

Recording: 
Today’s meeting is recorded. A link to the recording and slides will 
be posted on the Resource Center.

Captions: 
A copy of today’s meeting transcript can be requested from your 
Account Manager after the meeting.
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Agenda

1. Welcome
2. FY25 Overview
3. FY26 Priorities
4. Merit Hiring Plan
5. Reporting and Analytics Updates
6. Hiring Tracking and Reporting Demo
7. Events and Training 
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Welcome
Jennifer Minor
Acting USA Staffing Program Manager
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FY 25 Overview



FY26 Priorities
Jennifer Minor
Acting USA Staffing Program Manager
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USA Staffing Mission

As a trusted partner, we 
collaborate with federal agencies 
to design a positive experience for 
hiring managers, applicants, and 
the HR community. 

As the leader in federal hiring 
technology, we deliver innovative 
hiring solutions guided by 
expertise and best practices.

77
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Development Priorities

The USA Staffing 
development priorities 
are driven by two 
key goals.

Support agency compliance 
with the Merit Hiring Plan.

Deliver a high-quality, 
efficient talent management 
product for current and 
potential agency partners.



Merit Hiring Plan
Jenn Reaves, USA Staffing Product Manager
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Stay Engaged!
Assessment Working Group Meeting 
USA Staffing will hold Assessment Working Group meetings 
December 9 and January 14 from 1:00 - 2:00pm ET. 

In the December 9 meeting, we will demonstrate and answer 
questions about how to build a 'Manual' assessment. January 
14th's meeting discussion topic is yet to be determined.  

This working group is intended for those who create and 
maintain agency assessments and who have an influence on 
their agency's use of assessments.

Let your Account Manager know if you would like to be 
added to either group.

USA Hire Work Group Meeting
On December 2nd covered:

• USA Hire Standard Assessment 
Suite Expansion

• Early Career Talent Assessment 
(ECTA)

• 1801/1802 Series Assessments
• 0930 Assessment
• PATCO Expansion (coming soon!)
• Data Skills Assessment
• Competency Lookup Tool Upgrade

Watch the recording on the USA Hire 
Agency Resource Center

https://resourcecenter-usahire.opm.gov/hc/en-us/articles/43933829030548-December-2025-WG-Meeting-Information
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/43933829030548-December-2025-WG-Meeting-Information


Standard USA Hire PATCO Expansion
Problem: USA Hire meets the Merit Hiring Plan requirements for a technical/alternative assessment, but not all 
jobs are covered by the standard offering. 

Solution: Quickly expand USA Hire to 
fill in the gaps by leveraging the PATCO 
classification model, which groups job 
series into five categories – 
Professional (P), Administrative (A), 
Technical (T), Clerical (C), and Other 
(O).  Agencies that use USA Hire 
Standard will automatically gain 
access at no additional cost, ensuring 
high-quality assessments for all 
recruitments. 

Additional 
Series/Grades to be 

covered

+2,857

Series/Grades currently 
covered by Standard 

USA Hire

841

Vacancies using USA 
Hire assessments today

9%

In progress
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Change Questionnaire Defaults
Problem: Questionnaires are currently used for ‘Rating’ by default, which isn’t aligned with Merit Hiring Plan 
requirements. While easy to change, this setting is also easy to miss when building as assessment or importing a 
template.

Solution: Newly-created 
questionnaires will default 
with the ‘Rating’ toggled 
OFF. We’re also adding two 
new Assessment Method 
options – ‘Crediting Plan’ 
for merit promotion 
vacancies, and ‘Minimum 
Qualifications’ for 
screening qualifications. 
Minimum Qualifications 
will be the new default. 

In progress
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Rule of Many

• Final rule effective Nov 7th 

• New Certificate type available in USA Staffing now

• Watch the recorded Customer Sprint Review for details

• OPM will host a two-part 
discussion on the Rule of 
Many as part of it's Merit 
Hiring Learning Series 

• Part I is December 4th 
2-3:30pm ET

• Part II is  December 11th 
2-3:30pm ET 

• Attendees must click here 
to register in advance 

• Events are recorded and 
hosted here

https://www.federalregister.gov/documents/2025/09/08/2025-17125/reinvigorating-merit-based-hiring-through-candidate-ranking-in-the-competitive-and-excepted-service
https://www.federalregister.gov/documents/2025/09/08/2025-17125/reinvigorating-merit-based-hiring-through-candidate-ranking-in-the-competitive-and-excepted-service
https://resourcecenter.usastaffing.gov/hc/en-us/articles/32887614311700-Customer-Sprint-Review-Recordings
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.eventbrite.com%252Fcc%252Fopm-merit-hiring-learning-series-4433703%2F1%2F0101019ada08f4ba-82596c7c-f8b3-4798-96ac-21b1fa2760c3-000000%2FUlRmv8yHl-6y3xYTiEVpTCSrEPWXXjyl82F7u7SKxls%3D433&data=05%7C02%7Cjennifer.minor%40opm.gov%7Cedcf57c793ee44817b9608de30daf670%7C844ef9977b6348f0882a7dc8162e363b%7C0%7C0%7C639001914153994885%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YDJF0qzqxay%2B7fzbD2gNwM3iyonq9onYzOFLOv9tKss%3D&reserved=0
https://www.opm.gov/policy-data-oversight/hiring-information/merit-hiring-plan-resources/#url=Training-Learning-Series
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How would you like to 
stay informed about 

our releases?

go to 

www.menti.com
and enter the code

9647  4062

Or scan the QR code from 
your phone



Reporting and Analytics Updates
Joyce Wentz, Data Product Development Branch Manager
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Cognos Retirement 
Date

12/31/2025

• All customer agencies must fully 
transition from Cognos to Power BI by 
December 31, 2025. 

• Prioritize transitioning reports critical to 
supporting key functions and mandated 
reporting. 

• Document report specifications using 
the Copy Report XML and/or Show 
Generated SQL/MDX functions in 
Cognos.
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Near-term Roadmap – MVP 1 – Paginated Reports

Milestone

• Data availability and 
incremental 
refreshes

1

Milestone

• Time to Hire App 
• New Hire App 

2 Milestone

3

Milestone

4 Milestone

• Assessment App
• Reviews App 

5

Milestone

• Tasks App 
• Notes App 
• Applicant Flow Data 

App 
• User License App

6

• Certificate App 
• Request App 
• Application App
• Time to Hire Tasks • Vacancy Announcement 

App
• Onboarding App
• Pipeline Management 

App
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Near-term Roadmap – MVP 1.5 – Standalone Semantic Models

Milestone

• Requests Semantic 
Model 

• New Hires Semantic 
Model 

1

Milestone

• Announcements 
Semantic Model 

• Vacancies Semantic 
Model 

2 Milestone

3

6

• Applications Semantic 
Model 

• Certificates Semantic 
Model 

• Certificate Applications 
Semantic Model 

Milestone

4

• Assessments Semantic 
Model 
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Standalone Semantic Models

• Semantic models 
without an 
associated report

• More robust than 
semantic models 
underlying 
paginated reports

• Designed to support 
custom report 
development
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USA Staffing Data 
Resource Center

• Cognos to Power 
BI Transition

• Cognos to Power 
BI Report 
Transition Details

• Staffing Reports 
Crosswalk – HDW 
and Power BI

https://drc-usadata.opm.gov/ 

https://drc-usadata.opm.gov/
https://drc-usadata.opm.gov/
https://drc-usadata.opm.gov/Training/CognosToPowerBITransition/Overview
https://drc-usadata.opm.gov/Training/CognosToPowerBITransition/Overview
https://drc-usadata.opm.gov/Training/CognosToPowerBITransition/Overview
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Cognos%20Transition%20to%20Power%20BI%20Timeline%20and%20FAQ_DRC_2025-10-17.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Cognos%20Transition%20to%20Power%20BI%20Timeline%20and%20FAQ_DRC_2025-10-17.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Cognos%20Transition%20to%20Power%20BI%20Timeline%20and%20FAQ_DRC_2025-10-17.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Cognos%20Transition%20to%20Power%20BI%20Timeline%20and%20FAQ_DRC_2025-10-17.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/document/getdbfile/0/Training_CognosToPowerBITransition_Overview-Staffing%20Reports%20Crosswalk%20to%20Hiring%20Data%20Warehouse%20and%20Power%20BI%20Reports.pdf
https://drc-usadata.opm.gov/
https://drc-usadata.opm.gov/
https://drc-usadata.opm.gov/


OPM Consolidated Monthly Master Data 
Request
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Data Due the 10th of Each Month
Data call spans 
six major areas:

1. Merit Hiring

2. Ratings & Awards

3. Performance 
Management

4. Return to Office

5. Headcount

6. Agenda-Driving
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Merit Hiring Reporting
• Sections 1 and 2 must 

be completed by all 
agencies

• Section 3 must be 
completed by all 
agencies not using USA 
Staffing.

https://drc-
usadata.opm.gov/Training/Workgroups/
ReportAnalytics 

https://drc-usadata.opm.gov/Training/Workgroups/ReportAnalytics
https://drc-usadata.opm.gov/Training/Workgroups/ReportAnalytics
https://drc-usadata.opm.gov/Training/Workgroups/ReportAnalytics
https://drc-usadata.opm.gov/Training/Workgroups/ReportAnalytics


Hiring Tracking Dashboard Demo
Jenn Reaves, USA Staffing Product Manager
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New Hire Approval Process Overview
Make 

selection & 
create New 
Hire record

Select 
appropriate 

confirmation 
option 

(1-7)

New Hire 
queued 
for OPM 

ApprovalAg
en

cy
 H

R
Ag

en
cy

 L
ea

de
rs

hi
p

O
PM

Review New Hires 
queued for 

approval & export 
to Excel

Email Excel file with New 
Hires needing approval to 

OPM’s Office of the Director 
& your USA Staffing Account 

Manager

OPM’s Office of 
the Director 

approves new 
hires internally

USA Staffing team 
unlocks New 
Hires in USA 

Staffing

Agency HR 
alerted via email 

as New Hires 
approved

Continue prepping New 
Hire record for 

onboarding

Curate list to 
align with 
agency’s 

Strategic Hiring 
Plan
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Export a list of New Hires queued for OPM approval
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New Hire Tracker
Why should my agency use this tool?
• Ensures the new hires submitted to OPM are 

actionable, speeding up the overall approval 
process

• Provides timely status updates for agency 
leadership

• Visibility into new hires that were not approved

• Includes other useful information, such as ‘Status’ 
and ‘Offers Sent’

Who should have access to the New Hire Tracker?
• Agency leadership with authority to make hiring decisions
• Strategic Hiring Committees and/or their designees at the department, agency, component, and/or 

sub-component level
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New Hire Tracker – Next Steps
• If your agency is already using it, great! No action needed. 

• If your agency is not 
using this to manage 
the list of new hires 
you send to OPM, 
contact your Account 
Manager to configure 
access and schedule 
an orientation for 
agency leadership. 
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Upcoming Events
Robyn Bachmann, USA Staffing Account Management Supervisor



Events & Training

Events

Training

December 4 Reporting Author Forum

December 4 OPM Merit Hiring Learning Series- Rule of Many Part 1

December 9 Assessment Working Group

December 11 OPM Merit Hiring Learning Series- Rule of Many and Three Considerations

December 18 Reporting Consumer Forum

January 8 Reporting Author Forum

January 14 Assessment Working Group

January 15 Reporting Consumer Forum

January 27 Reporting and Analytics Working Group Meeting

December 1-5 Virtual Mixed Agency USA Staffing Training w/Onboarding

December 9 Power BI Consumer Training

January 5-9 Virtual Mixed Agency USA Staffing Training w/Onboarding

January 14 Virtual Mixed Agency Onboarding Training 

January 20 Power BI Consumer Training 
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Thank you for your 
active participation 

in USA Staffing 
Advisory Board 

meetings.
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