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T2H Data Collection

Agency Time to Hire:

1. T2H-1 - From Hiring Need Validation to EOD:

• Time from when the manager confirms a hiring need to when the new employee begins work.

2. T2H-2 - From Hiring Need Validation to Tentative Offer:

• Time from hiring need validation to tentative offer being made.

3. T2H-3 - From Tentative Offer to EOD:

• This is the time between tentative offer being made and when the new employee begins work (EOD).

Applicant Time to Hire:

1. T2H-4 - From Application Submission to Tentative Offer:

• The time from when an applicant submits their job application to when they receive a tentative job offer.

2. T2H-5 - From Application Submission to EOD:

• The time from when an applicant submits their job application to the day they start working.
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2024 T2H Chart Template

SSM Resource Charts – Human Capital Collaborations | community.connect.gov

https://community.connect.gov/display/HumanCapital/SSM+Resource+Charts
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Modifying the Power BI Report Output

Using the Time to Hire Detail for OPM Reporting
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T2H Detail Report (USA Staffing’s Power BI)

Displays detail level data on the milestones of the hiring process and the 
overall time to hire, with many more columns
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Using Raw Data to Calculate Metrics – Steps 
(Without Screenshots)

1. Run the Power BI Time to Hire Detail Report for all organizations needed. 
Export/save to Excel spreadsheet format (XLSX).

2. Delete any rows above the column header rows. Identify any columns that 
have been merged in the report output (e.g., Column A, B, C). Unmerge the 
column's, ensuring data is not lost, then delete the empty columns.

3. Select cell A1, then select Insert → Pivot Table. Press “OK” in the window that 
appears to create the pivot table in a new worksheet.

4. Add “New Hire Pay Plan” as a Filter in the pivot table. Exclude SES/Executive 
PPs using this filter.

5. Insert New Hire Series as Rows in the pivot table.
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Using Raw Data to Calculate Metrics - Steps 
(Without Screenshots Continued)

6. Insert the following fields as Values in the pivot table twice:
• Overall Days to Hire (Hiring Need Validated Date) x2

• Hiring Need Validated to Tentative Offer Sent x2

• Tentative Offer Sent to Entry on Duty x2

• Application Originally Submitted to Tentative Offer Sent x2

• Application Originally Submitted to Entry on Duty x2

7. For the first of each of the fields above, update the Value Field Settings to 
Summarize Values by Average.

8. For the second of each of the fields above, update the Value Field Settings to 
Summarize Values by Count.

9. Transcribe metrics and their associated number of new hires for required 
series into the template spreadsheet for your agency.
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Using Raw Data to Calculate Metrics – Step 1 (Run 
and Export)

• Log in to Power BI, run the Time to Hire Detail report for your organizations.

• Once the Detail Report is run, it can be exported.
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Using Raw Data to Calculate Metrics – Step 2A 
(Delete Rows)

• In Excel, delete all rows above the Column Headers. Some are hidden (row 8).
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Using Raw Data to Calculate Metrics – Step 2B 
(Unmerge Columns)

• Identify merged columns (including 
hidden column A) and Unmerge. 
Then delete empty columns.

Check for merged or extra columns A – C,  
Q – S, and AU – AV (as labeled before 
deleting any columns).
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Using Raw Data to Calculate Metrics – Steps 3, 4, 
and 5 (PivotTable)

In the PivotTable Fields view add 
Filters, Rows, and Values
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Using Raw Data to Calculate Metrics – Step 6 
(Setting Values)

Add each twice
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Using Raw Data to Calculate Metrics – Steps 7 and 8 
(Value Field Settings)
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Using Raw Data to Calculate Metrics – Step 9

Transcribe metrics into the spreadsheet template for submission

SSM Resource Charts – Human Capital Collaborations | community.connect.gov
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Questions, Help, and Feedback

https://developer.usastaffing.gov/Help/SubmitTicket
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https://developer.usastaffing.gov/Help/SubmitTicket
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Thank You
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